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Introduction
IUA members and other practitioners often 
ask about the size of the London company 
market. Up to now we have only been 
able to give an estimate based on known 
premiums processed through Xchanging 
plus a supplement, which has just been an 
informed guess about the value of other 
business. This approach gave us a rough 
figure of £10bn annually net of commission, 
which was then added to accurate Lloyd’s 
premium figures to arrive at the size of the 
London market as a whole; approximately 
£30bn. 

Although this was the best we could do with 
the information we had, it was obviously 
an unsatisfactory situation. That is why 
IUA embarked on a major statistical survey 
during 2011 and, as a result, we can now 
provide much more reliable figures. They 
confirm what we had always suspected – that 
the London company market is substantially 
bigger than previously stated; 2010 £12.6bn 
pa net of commission £16.4bn gross (2009 
£12.4bn net/ £15.9bn gross).

This exercise has been comprehensive 
with 57 companies invited to take part. 
All of them submitted a response clearly 
demonstrating a desire to engage with 
the IUA and a thirst for better statistical 
information. Whilst we believe there is still 
premium unaccounted for, we are much 
closer to the truth about the size of the 
company market and the London market 
as a whole, which can only give us greater 
influence in our relations with government 
and outside bodies.

Even so, no statistical exercise can ever do 
full justice to the role of the London market 
since the data fails to take into account the 
many occasions when London provides 
the intellectual input but the risk is actually 
written elsewhere.

This inaugural survey of the company 
market, which covers the years of 2009 
and 2010, also includes breakdowns by 
line of coverage, method of placement 
and domicile of client. Such information 
has never been aggregated before in this 
way, and we believe will be valuable to 
our members in their benchmarking. It has 
produced some very interesting statistics 
regarding the profile of the London company 
market and its various business models. 

The research will become a regular 
annual event, enabling the IUA to better 
demonstrate the strength of the entire 
London market and more effectively serve 
its members.

Inevitably, however, some comparisons will 
be made to published Lloyd’s statistics, 
in particular their own breakdown by class 
of business and jurisdiction. Some of this 
analysis is contained in the report and is 
based on the Lloyd’s Quick Guide to their 
2010 premium statistics published in May 
2011, which contains an extract from the 
Lloyd’s Annual Report 2010. 

The new IUA Statistics Committee will be 
tasked with enhancing the quality and 
value of future reports. Areas such as claims 
data and overseas agency business have 
been excluded this time, but may be added 
in future. We very much look forward to 
repeating the exercise on an annual basis, 
and welcome any comments on the first set 
of results. I feel sure that you will find the 
statistics of interest and hope that they will 
assist your own London market operations.

Dave Matcham Chief Executive of IUA
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Basis of the Survey
One of the key decisions in planning the 
survey was to agree a suitable definition 
of the London company market, with its 
diversity and many different business 
models. For example some are branches of 
EU-regulated parents, others are subsidiaries 
of non-EU companies regulated by the 
FSA. The statutory returns made by these 
companies would not necessarily include 
their London market business distinct from 
their global premium income. 

What constitutes London market business 
is open to debate. Although it is seen rightly 
as a broker market, there is some non- 
broker business. Sometimes risks seen in 
London are subject to intellectual input for 
underwriting purposes but the actual line is 
written in the parent office overseas. 

To ensure consistency, we used the following 
definition to guide respondents in their 
completion of our statistical template. 

London market slip business written through 
brokers or direct with clients and any other 
risks which could be categorised as large 
commercial/wholesale risks eg. global 
programme business or delegated authority 
business through coverholders or managing 
general agents.

We know that some members could not easily 
fit their business into this definition and 
submitted returns based on their regulatory 
filings, which was perfectly acceptable. 
Further work on the definition will be carried 
out with our Statistics Committee for use in 
future surveys.

Our definition omits business written 
by overseas agents or branches that are 
controlled by London operations. Some of 
our members have comprehensive branch 
networks governed by London, whose 
premium income is included in UK regulatory 
returns. For practical reasons, however, we 

have left this business out of our agreed 
definition even though it would legitimately 
be included in the Lloyd’s statistics. We do 
not yet know the size of the company market 
branch and agency business. The Lloyd’s 
figures also include some non-London 
market business, most notably UK Motor, 
which for obvious reasons do not appear in 
our company market figures.

We asked for premiums received net of 
commission. This has been the traditional 
method of calculating premium processed by 
Xchanging and was therefore familiar to us. 
The £12.6bn figure is net of commission and 
has been grossed up to a GWP of £16.4bn 
by applying the same rate of commission 
that is implied by Lloyd’s published totals of 
net written premium £17.656bn and GWP of 
£22.592bn 

What constitutes 
London Market 
business is open  
to debate
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Survey Results by Class of 
Business
Looking at the five generic classes of business which were selected 
for the survey, the annual net premium figures are broken down by 
method of placement as follows: 

Net premium volume by placement type

2009 2010

These charts also show the respective shares of company market 
business based on method of placement. With an 82% share the 
majority of the market is accounted for by direct and facultative 
placements. Only 18% of business is written as treaty contracts. 
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2009/2010 net premium breakdown  
by placement type

Property, casualty and professional lines business accounted for 
75% of all company premium written in London for 2010. We had 
always suspected that non-marine business dominated the company 
market, so this result is not too surprising. Much more surprising was 
the result for professional lines business premium income, which the 
survey has shown to be far bigger than many people had previously 
believed. Indeed, it is the third highest category of London company 
market business, slightly ahead of Marine.

2009/2010 net premium totals  
by class of business
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Breakdown by Territory
Looking at the breakdown by the client’s country of origin, the charts 
below show a striking result for the company market in that UK 
business accounted for around 45% of the total in 2010. This is very 
different to the Lloyd’s result where 20% of their premium emanates 
from the UK. 

Conversely the company market is much smaller than Lloyd’s in US 
business with only 13% for 2010 emanating from surplus lines and 
US reinsurance business compared to 43% for the Lloyd’s market. 
The company market share of mainland European business at 17% is 
similar to Lloyd’s as is business emanating from territories other than 
US, UK and Europe at 25%.

Premium share by origin of client
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UK and EU business dominates the non-marine book. However, MAT 
has a greater global proportion than other classes.

Net premium volume by class of business  
and territory 

2009 2010
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Analysis of Marine and  
Aviation Business
It is interesting to analyse the current premium income for marine and 
aviation classes. The London market is still regarded as a major leader 
in both these classes, even though the premium income does not 
always reflect the relative importance and intellectual capacity of the 
leaders in London. 

NB: Comparison figures are not available for treaty

For the company market, marine and aviation business written by 
all methods of placement account for 25% of the total with marine 
equalling 15% and aviation 10%. When looking at the Lloyd’s 
breakdown for marine and aviation, we can only compare direct and 
facultative business as the MAT treaty amounts were not available. 
One can see therefore that Lloyd’s is bigger in the marine and energy 
classes with 13% of their total premium compared to 12% of the 
company market premium. In aviation, however, the story is reversed 
with Lloyd’s reporting that aviation is 3% of their NWP i.e. £530m 
whereas the company market shows 8% of the £12.6bn NWP figure 
equalling £1.07m. 

0.0

0.5

1.0

1.5

2.0

2.5

Lloyd's

Company Market

AviationMarine

12%

8%

13%

3%

Pr
em

iu
m

 (£
bn

)



8   The International Underwriting Association

Summary
The full set of statistical results for 2009 and 2010 are shown below.

2009

UK EU USA Rest of World Total

Property
£1,430,141,932 

(11.54%)
£640,091,631 

(5.17%)
£765,613,902 

(6.18%))
£971,905,442 

(7.85%)
£3,807,752,907 

(30.74%)

Casualty
£1,724,766,411 

(13.92%)
£619,301,304 

(5%)
£561,612,101 

(4.53%)
£537,937,060 

(4.34%)
£3,443,616,876 

(27.79%)

Prof Lines
£1,164,056,892 

(9.4%)
£180,230,505 

(1.45%)
£119,091,485 

(0.96%)
£454,538,974 

(3.67%)
£1,917,917,855 

(15.48%)

Marine
£751,448,549 

(6.07%)
£275,197,559 

(2.22%))
£329,223,066 

(2.66%)
£540,557,127 

(4.36%)
£1,896,426,300 

(15.31%)

Aviation
£236,898,105 

(1.91%)
£386,515,915 

(3.12%)
£122,340,280 

(1%)
£576,161,743 

(4.65%)
£1,321,916,043 

(10.68%)

All Classes
£5,307,311,888 

(42.84%)
£2,101,336,913 

(16.96%)
£1,897,880,833 

(15.32%)
£3,081,100,346 

(24.87%))
£12,387,629,981 

(100%)

2010

UK EU USA Rest of World Total

Property
£1,639,347,455 

(12.96%)
£698,264,868 

(5.52%)
£610,481,065 

(4.83%))
£1,010,212,368 

(7.99%)
£3,958,305,756 

(31.3%)

Casualty
£1,933,398,062 

(15.29%)
£488,768,130 

(3.87%))
£526,490,307 

(4.16%)
£557,560,079 

(4.41%)
£3,506,216,578 

(27.73%)

Prof Lines
£1,162,567,720 

(9.19%)
£199,711,359 

(1.58%)
£125,733,168 

(0.99%))
£504,558,407 

(3.99%)
£1,992,570,653 

(15.75%)

Marine
£696,658,598 

(5.51%)
£311,770,125 

(2.47%)
£290,392,347 

(2.3%)
£566,469,975 

(4.48%)
£1,865,291,046 

(14.76%)

Aviation
£232,147,733 

(1.84%)
£386,094,023 

(3.05%)
£151,429,308 

(1.2%)
£553,101,652 

(4.37%)
£1,322,772,715 

(10.46%)

All Classes
£5,664,119,569 

(44.79%)
£2,084,608,505 

(16.49%)
£1,704,526,194 

(13.48%)
£3,191,902,480 

(25.24%)
£12,645,156,748 

(100%)
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Conclusions
The statistics contained within this report 
throw a welcome light on the London 
company market. Its clear conclusion is 
that the market is significantly larger than 
previously verified, or even suspected, by 
many commentators.

There are many difficulties in compiling 
comprehensive and reliable figures for the 
business written by companies in London. 
Some firms assuming risks against the 
capital of a parent company’s capital may 
not specifically record the premium income 
as London Market. This situation becomes 
even more complicated when underwriters in 
London work jointly with overseas colleagues 
on a specific risk.

As a result of these and a number of other 
business and administrative difficulties, 
no absolutely definitive answer can ever 
be reached on size of the London company 
market.

But we do now have a total which is more 
complete and more accurate than ever 
before: £12.6bn net of commission and 
£16.5bn gross. This figure omits business 
written by overseas agents or branches that 
are controlled by London operations.

The breakdown of this total shows that 
the London company market is primarily 
non-marine, with most business written as 
insurance or on a facultative basis. Even so, 
MAT business written in the company market 
is still substantial, exceeding £3bn in 2010.

It can also now be stated with confidence 
that the London company market focuses a 
great deal of its attention on UK business, 
even though other international territories 
continue to be important. US risks, for 
example, make up a much lower proportion 
of the total than in the Lloyd’s market. 

This is not to say that the groups within which 
IUA companies operate do not write such 
business, but much of it may be accepted 
via other surplus lines operations or by US 
parents.

A benchmark for the London company market 
has now been established through the 
publication of this report. It is planned that 
the exercise will be repeated on an annual 
basis so that the market’s future progress 
can be properly tracked. An IUA statistics 
committee has been established to help 
perform this task and hopefully expand the 
scope of future surveys. 

 

A benchmark for the 
London company 
market has now 
been established
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